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Introduction

This document contains working guidelines for the NEXT partnership for Work Packages 4 and 5: Transfer of methodologies and transfer of actions. In particular, the document refers to the redaction and implementation of the action plans to be developed to test inside companies and organisations methodologies to support and spread creativity.

Aims

The main goal of action plans is to test the relevance and accuracy of the transfer process of creativity to support innovation that is implemented through the action plans. In particular, the plans involve SMEs participating to the project (in Northern and Southern Italy) and realities not directly involved in NEXT - such as SMEs, universities and public bodies, able to interact with experts trained in the project and willing to cooperate in the transfer process, in Italy, Hungary and Romania. 

Though closely linked to local and organisational contexts, action plans will be analysed and discussed by the partnership, possibly contributing to the definition of national models or of models linked to certain characteristics (company dimension, organisation, sector…). That is why during their design and implementation the interaction between trained experts, company service operators, human resources developers is particularly important.

Structure of action plans

The action plans are one of the most relevant product within NEXT, as far as the innovation transfer process is regarded. In fact, the testing of the plans will tell so much about the validity of the methodologies to implement creativity as a support to innovation in target organisations. As for the structure, plans designers have great autonomy, since it basically depends on the context and the actions. However, it must be remembered that the plans will be analysed by the Italian National Authority, responsible for the conformity check between planned and produced results. This means that the redaction of the plans will have to consider and make visible certain elements which are fundamental to understand if the methodology was really transferred to target organisations. Let us consider these elements:

Context: a comprehensive description of the context in which the test occurs (territory, sector, reference market, previous/existing organisation), should be provided to explain the choices at the basis of the action plan;

Company size: the dimensions of the company / organisation are relevant for the target group of the project; 

Actors involved inside the organisation: information management has to comply with national regulations on privacy. Mention the role of the actor instead of the name. 

Actors involved outside the organization: information management has to comply with national regulations on privacy. Mention the role of the actor instead of the name.

Elements of the methodology to develop creativity dealt with: for instance, whole brain thinking, test of creative process, the world café. An explanation why these elements were selected should be provided. 

Implementation Phases: a detailed description of the implementation process (including time scheduling) should be provided.

Expected results: remember that the results could be immaterial and described in terms of a change (and improvement) in the work routines or in the organisation. Considering immaterial results requires a very factual and concrete description.

At the end of the testing, the plan will be completed with indications on outputs which can be summed up as follows:

Produced results: results really produced should be compared with expectations;

Unexpected effects: positive and negative elements, neither planned nor expected should be mentioned;

Recommendations: suggestions, comments and opinions are very much welcome. What to do and what to avoid.

Partners involved
WPs 4 and 5 are coordinated by Federlegno - Arredo and SIAV
The other partners involved are: 

· Kopernikusz (Hungary)

· Camera de Comert, Industrie si Agricoltura Timisoara (Romania)

· Confindustria Sicilia (Italy)

· SDI (Italy)

· Anodica Trevigiana S.p.A. (Italy) 

New Shoes Today and Mindmeeting are involved as experts and trainers.
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